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And recommendation For 2011 AmeriCorps Competitive Applications 

Provided to the Grant Review Workgroup on November 30th 2011 

 

Staff completed the following analysis for each applicant based on whether they are a new 

applicant or a previously funded AmeriCorps Applicant. This information is provided to the 

grant review workgroup to assist them in determining a final ranking. This information does not 

affect the applicant’s application score. 

Applicant: Montana Campus Corps 

Federal Request:  $795,749 

Total Match:  $707,670 

Match %:  47% 

Risk Assessment: Less than 10 Points – Low Risk (8 points) 

 
Current Grant ('10) Revised Request ('11) Difference

Federal Funds $639,583 $795,746 $156,163

Cash Match $179,593 $0 ($179,593)

In-Kind Match $447,235 $707,670 $260,435

Total Match $626,828 $707,670 $80,842

Match % 49% 47% -2%

Project Cost $1,266,411 $1,503,416 $237,005

MSY: 221.01                         223.07                              2.06

Cost per MSY: $2,894 $3,567 $673  

Note:  The programs budget does not list any cash match, however this appears to be a typo.  
The program will need to amend their application and list the correct source of funds. 
 

PAST PERFORMANCE INDICATORS 

2009 Grant 

Enrollment Rate:  107.95% 

Retention Rate:  89.3% 

Enrollments Completed within 30 Days:  96.9% 

Exits Completed within 30 Days:  99.57% 

Performance Measures Success:    Output Output 
Intermediate 

Outcome 
End 

Outcome 

Volunteer Recruitment Met Met Met Ongoing 
Nonprofit Capacity Building Ongoing - Met - 
Member Citizenship Development Ongoing - Ongoing - 
Service-Learning Initiatives Ongoing - Ongoing - 

Note:  Ongoing results all contain targets with ‘By the end of the third year of funding…’ final 
results for these performance measures and targets will be reported on at the end of the 
2010 grant year.  
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Summary of the Program’s Service Activities  

I. Members serving in 55 cities across Montana 

II. Members serving in the following focus areas 

a. Education: Student Teaching, Art Education, Youth – Peer – Adult Mentoring, 

Natural and Cultural Historic Preservation 

b. Environmental Initiatives: Educating Public About Sustainable Practices, 

Sustainable Community Design Projects, Stewardship and Experiential Nature 

Education, Conservation Work, Environmental Advocacy, Recycling, Restoration 

and Youth Environmental Education  

c. Health: Patient Care, Student Nursing, Healthy Activities for Youth, Tribal Health 

Services, Tobacco Free Task Force, Diabetes Outreach and Nutritional Services  

d. Public Safety: Para Medicine, EMT, and Emergency Response  

e. Human Needs/Services: Volunteer Recruitment – Outreach – Management – 

Service Delivery, Youth Mentoring, Counseling and Client Care, Students Taking 

Opportunities to Prevent (STOP) Sexual Assault, Agriculture - Family Living, Youth 

Development, Community and Economic Development, Sociology, Construction, 

Client services with Developmental Education Assistance Program (DEAP), Client 

Advocacy and Case Management  

 

Program Strengths which Complement the Commission’s Portfolio and State Service Plan 

I. Partnerships (Collaborative approach to program planning, design, and delivery) 

a. Successfully partnered with 60+ academic departments at 19 campuses 

throughout the state, formalizing service-learning as a program initiative for the 

first time in the program’s 16 year history. 

II. Statewide Reach (Expand and Promote Volunteerism in Montana)  

a. Members Serving in 55 Cities and 19 campuses across Montana  

i. Troy (west) to Sidney (east) 

ii. Eureka (north) to Lima (south) 

III. Volunteer Recruitment (Expand Opportunities for all Montanans to Volunteer) 

a. In 2009-2010, Campus Corps members recruited 10,817 volunteers 

b. In 2009-2010, recruited volunteers logged 119,635 hours 

 

Program Challenges  

I. Internal Controls and Processes 

a. Site Visit 6.1.10 Finding around Internal Controls and Processes 

b. All Findings were addressed and corrective actions were taken  

c. Errors on financial reporting and slot conversions (all resolved)   
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Ability to Meet Match 

During 2009, Campus Corps exceeded their required match amount of 38% by 19% for a total of 

$740,269.  A significant amount of the increased match was contributed to their partnering 

campuses who contributed more to the project then was originally budgeted.   

 

Programmatic Compliance Issues 

Compliance Findings:  To correct for compliance findings Campus Corps is working to 

improve internal communications to ensure contract amendments are placed in the 

master grant file, developing a fiscal procedure guidebook, and they have already 

implemented a review of their file documentation process. 

 

Enrollment Rate:  For the 2009/10 grant cycle Campus Corps enrollment rate was 

107.95%.  The program filled 100% of their base slots and 54 of 62 refill slots. 

 

Retention Rate:  661 of 740 members enrolled in the 2009/10 grant cycle had either 

exited with an award or were still active on 2 year terms, as of Nov. 17th 2010. This 

results in a retention rate of 89.3%. This is a marked improvement over previous years, a 

success Campus Corps credits to more active efforts in engaging university staff and 

faculty in supporting the program. 

 

Performance and progress toward impact Success:  Six of the ten performance measure 

targets can’t be marked as met or unmet at this time due to three year goals; instead 

they will be marked as ongoing.  If you look at the six ongoing performance measures 

and break the measurements into three year goals Campus Corps is on track to meet all 

of their targets.  Of the four performance measures with one year targets Campus Corps 

has met all measurements.    

 

Deadlines 

Enrollments/Exits Completed within 30 Days:  96.9% of member were enrolled within 

the 30 day window, the 23 members who were not enrolled in time were due to 

difficulties with the online system, MyAmeriCorps portal. 

All but three members were exited within 30 days (J. Allen 31 days, M. Donnell 63 days, 

and A. Wilson 87 days.) 

 

Deadlines Meet:  All other reporting deadlines during the 2009/10 grant cycle were 

met. 
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Staff Summary:   

 Background Checks $83,600 for members (760*$110), $15,400 for applicants 

(140*$110), $2,530 for staff (23*$110) = $101,530 additional cost for 2011-2012 grant 

year 

 Living allowances increased by $300 * 15 members = $4,500 

 Increase in Full Time members $12,100 * 3 members = $36,300 (needs to be funded out 

of match or a decrease in other budget items to keep match percent consistent with last 

year) 

 Memo to OCS Staff dated 11/29/10 Requesting a decrease in staff by .4 FTE and an 

increase in member training  

 

Recommendation:  Staff Recommends Campus Corps Competitive funding increase by 

$106,030 for a total federal funding request of $745,613 and maintain or grow the 49% match.  

The additional federal funding will cover the increase in Background Checks and Living 

Allowances as mandated by CNCS.  This is a 16.7% increase over last year’s funding updating 

the match to be 49% for the 2011-2012 grant year which is consistent with last year.    

 
Current Grant ('10) Recomondation ('11) Difference

Federal Funds $639,583 $745,613 $106,030

Cash Match $179,593 $0 ($179,593)

In-Kind Match $447,235 $707,670 $260,435

Total Match $626,828 $707,670 $80,842

Match % 49% 49% -1%

Project Cost $1,266,411 $1,453,283 $186,872

MSY: 221.01                         223.07                              2.06

Cost per MSY: $2,894 $3,343 $449  
 

 

 


